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Autism and ADHD Assessments

Service
Number waiting

(Number accepted but not yet 
seen)

Average waiting 
time (weeks)

Longest waiting 
time (weeks)

Autism under 11
(West Suffolk Foundation Trust) 530 30 90.3

Autism over 11
(Norfolk and Suffolk Foundation Trust) 786 79.4 170.9

ADHD
(Norfolk and Suffolk Foundation Trust) 2308 80.7 239.1

November 2025

Under 25s



Autism and ADHD Recovery Plans

•  NSFT – 300 additional screenings outsourced to Xyla 
(completion due 31st December 2025) are now in progress and the 
additional ASD assessments are close to rollout start.

• WSFT – Backlog recovery completed.



NSFT Autism and ADHD Recovery 



Support Services Procurement

• Procurement process completed
• Five organisations awarded for Suffolk – KIDS, HomeStart, The 

Maze Group, Suffolk Family Carers and Family Action
• Previous contracts extended to 31st December 2025
• New services mobilising from contract start date 1st January 2026



Suffolk Future Pathway

• Competitive tender exercise underway between NSFT and WSFT 
to determine lead/sole provider for the ADHD and ASD pathway 
for Suffolk

• Submission deadline was 9th January 2026
• Evaluation, presentations and moderation to follow
• Contract commences 1st September 2026



CYP Mental Health
Service Number waiting Average waiting time 

(days)

CAMHS Assessment 198 154

CAMHS Treatment 96 237

YAMHS Assessment 56 97

YAMHS Treatment 30 105

Access to Emotional Wellbeing Hub

Referrals Accepted Referral Priority 10 Day KPI %

481 Urgent – 61
Routine – 420 95.4%

December 2025
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