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Report Title Local Area Inclusion Plan 
Date of Meeting 29/01/2026 
Prepared By Jo Hedley 
Contact Details Jo.hedley@suffolk.gov.uk  
Item Purpose The SEND Local Area Inclusion Plan is being 

presented to SEND Improvement Board for final 
approval of content.  
 
The LAIP has been coproduced with partners across 
the Local Area Partnership. A draft was presented 
and discussed at SEND Operational Group. Feedback 
from SEND Operational Group was used to inform 
further amendments.  
 
The LAIP sets out strategic priorities and actions 
across the Local Area Partnership which will support 
further system level change and improvements in 
Suffolk. 
 
The LAIP will be presented quarterly to SEND 
Improvement Board with full updates on progress 
and impact. 
  

Key Recommendations N/A  
What is the impact of this 
report/ work for Children, 
Young People with SEND 
and their families 

The Suffolk SEND Local Area Inclusion Plan will drive  
improvements to services that support our children,  
young people and their families. A shared vision and  
coproduced aspirations will ensure sustained  
improvements will be felt across the SEND system. 
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