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How to read SPC charts

Statistical Process Control (SPC) charts help show how a process or measure changes over time, and highlight
results that may need further attention.

Because data will naturally vary, SPC helps distinguish normal variation from more meaningful change. These
charts look similar to standard line charts, but also include additional elements.

Centre line = mean (average)

Upper and lower control limits = the range within which values would usually be expected to fall

Arrow in the top-left = whether increasing values are good, decreasing values are good, or whether neither
applies

These help to show whether a result is within the expected range or may need further investigation.

Some data in this report is not suitable for SPC, for example where values follow a continuous trend over time.
In these cases, the mean and control limits have been removed, and the chart should be read in the same way as
a standard line chart.



EHCNA Performance Measures

1) EHCNA requests: Number of decisions made within 6 weeks

YTD (Jan-Mar 26) Target National

Mar - 26 Feb - 26 Mar - 25
239 166 164 600 -- NA
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2) EHCNA requests: % decisions made within 6 weeks

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
(
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3) EHCNA requests: Number proceed to assessment
Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National

104 192 233 477 -- NA
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4) EHCNA requests: % proceed to assessment

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
33.4% 75.9% 85.3% 60.0% -- 12.2%
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5) Open EHCNA within 20 Weeks % (at date)

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
94.5% 48.3% NA 100% NA
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6) Open EHCNA over 20 Weeks % (at date)
Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
3.1% 5.5% 51.7% NA 0% NA
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7) Open EHCNA over 32 Weeks % (at date)

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
3.5% 38.6% NA 0% NA
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8) Open EHCNA over 52 Weeks % (at date)

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
0.3% 1.1% 12.2% NA 0% NA
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9) EHCNA caseload: Longest case length

Mar - 26 . Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
112w 5d & 108w 2d 80w 1d NA -~ NA
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EHCP Performance Measures

1) Number of EHCPs issued

Feb - 26

176

Mar - 25

188

YTD (Jan-Mar 26)

602

National

NA
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2) EHCPs issued within 20 weeks (excl. exceptions)
Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National

80.0%

55.8%
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3) EHCP Average Issue Time

Mar - 26
19w 4d

Feb - 26

21w 3d

Mar - 25

48w

YTD (Jan-Mar 26)

23w 2d
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NA
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4) % of new Plans issued late (over 32 weeks, excl. exceptions)
Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National

5.5%

76.1%

15.6%

NA

P PP PP

PP D PP P

D D D DD DD D D A% A% A A A A% A XD O L
PPPPPPPPPLITITITLPLTPTPTVPTDLPPPPP I K P AP
?QK @’OQ’ 500 5\) ?Qg %Q)Q Oc} éOA OQ)O S’bo Qé)o @rb& ?§ @’ﬁ 5\}0 5\) V“OQ’ %Q)Q Oc}' éo\\ OQ)O 5‘00 Qé}o @rb& ?Q @'bﬁ 5\)0 §\\' ?9,9 %GQ Oc’ éo\\ QQ)O Sfbo Qéo @'b&
5) % of new Plans issued late (over 52 weeks, excl. exceptions)

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
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Review Performance Measures

1) Number of Annual Reviews held within 12 months

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National

435 398 269 1225 - NA
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2) % of Annual Reviews held within 12 months
Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National
(o) (o)
54.6% 62.4% 56.4% 58.7% 75% 86.5%
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3) Final amended plans issued

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National

1143K 884 860 2 622 - NA
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4) Number of active tribunal cases

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National

311 306 174 NA == NA

w

o

)
B>
G

yyy&yy&&&v&vvyyvyyvyym@@@g&@yyééy@@@
VQQrOSO BOYQCOQOQO Q)S’bQ%@'b?Q@‘bB\) VQ%Q;Ooeo Q’S(‘}QQ’@Q’?Q@%B‘) BOVQQQOQO QB’OQ@@@




1) EHE Pupils
Mar - 26 Feb - 26 Mar - 25 Target National
2,035 1977 1,944 -- NA
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2) EHE Pupils with an EHCP

Mar - 26 Feb - 26 Mar - 25 Target National
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3) % of EHE Pupils with EHCP

Mar - 26 @ Feb - 26 Mar - 25 Target National

13.5% 13.3% 9.6%
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4) Trend - Count of Open EHCPs - Top 5 Primary Needs
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5) Trend - Top 5 Primary Needs % of Total
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6) Current Open EHCPs by Primary Need

Comparator data from SEN2
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7) Current Open EHCP Primary Needs Gap to National

- 1.4% Moderate learning difficulty
. 0.6% Specific learning difficulty

National data from SEN2
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0.0% Multi-sensory impairment
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8) Current EHCPs by Social Care Status
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Child In Family Support (EH Child In Care Care Leaver Child Protection Plan
Need/Assessment Assessment)

9) Trend - Top 5 Primary Needs % of Total - EHCPs with Active Social Care or Early Help Involvement
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School Census - Totals

1) Total number of children within Primary Schools

2025 Aut ' 2025 Sum 2025 Spr Target National
54,423 U 56,361 55,857 -- NA
T ——————————————————————————— o
58500
58000+
a0 /’/\/\\//\ e _—
56500 - v ) 2
56000 -
55500-
55000-
7§
e © N © > > AT AN S LR L SN | R SR, i

N N N Vv Vv 9V

Cf’ Sb §§§S C§> Sé> C;> gb §§§§ C;> Sé> §§§S C;> Sb §§§A

2) Total number of children within Secondary Schools

2025 Aut 2025 Sum 2025 Spr Target National
D

41,756 41,841 41,995 -- NA
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3) Total number of children within Mainstream settings

2025 Aut 2025 Sum 2025 Spr Target National

99 822 101,570 101,304 - NA
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4) Total number of children within Specialist settings

2025 Aut 2025 Sum 2025 Spr Target National

1905 1,808 1,782 -- NA
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5) Total number of children within Registered Alternative Provision

2025 Aut 2025 Sum 2025 Spr Target National
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6) Total number of children with any SEN
2025 Aut 2025 Sum 2025 Spr Target National
20,127 20,651 19,938 -- NA
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7) % of children with any SEN

2025 Aut 2025 Sum 2025 Spr Target National
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8) Latest Census - Top 10 Primary Needs - Any SEN
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9) Trend - Top 5 Primary Needs as % of Total - Any SEN
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10) Primary Needs % Gap to National - Any SEN
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11) Trend - Top 5 Primary Needs - % Gap to National - Any SEN
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School Census - SEN Support

1) Count of pupils with SEN Support

2025 Aut 2025 Sum 2025 Spr Target National
13,931 14,862 14,604 -- NA
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2) % of all pupils with SEN Support
2025 Aut 2025 Sum 2025 Spr Target National
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3) % of Primary School pupils with SEN Support
2025 Aut 2025 Sum 2025 Spr Target National
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4) % of Secondary School pupils with SEN Support
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5) % of SEN Support educated in mainstream settings
2025 Aut 2025 Sum 2025 Spr Target National
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6) % of SEN Support educated in Specialist settings
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7) % of SEN Support educated in Registered Alternative Provisions
2025 Aut 2025 Sum 2025 Spr Target National
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8) Latest Census - Top 10 Primary Needs - SEN Support
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9) Trend - Top 5 Primary Needs as % of Total - SEN Support
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10) Primary Needs % Gap to National - SEN Support
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11) Trend - Top 5 Primary Needs - % Gap to National - SEN Support
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School Census -EHCP

1) Count of pupils with an EHCP

National

NA

2025 Aut

6,196

2025 Sum

5,789

2025 Spr

5,334

Target
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2) % of all pupils with an EHCP
2025 Aut @ 2025 Sum 2025 Spr Target National
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3) % of Primary School pupils with an EHCP
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4) % of Secondary School pupils with an EHCP
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5) % of EHCPs educated in mainstream settings
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6) % of EHCPs educated in Specialist settings
2025 Aut 2025 Sum 2025 Spr Target National
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7) % of EHCPs educated in Registered Alternative Provisions
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8) Latest Census - Top 10 Primary Needs - EHCP
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9) Trend - Top 5 Primary Needs as % of Total - EHCP
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10) Primary Needs % Gap to National - EHCP
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Early Years
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1) % EHCPs Age 0-4
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2) Count of EHCNA Requests Age 0-4
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3) Section 23 notifications
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4) Higher Needs Funding applications
Spr 25/26 Aut 25/26 Spr 24/25 AYTD (Aut-Spr 25/26) Target National
529 553 783 1,082 -- NA

5) Inclusion Funding applications
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Spr 25/26 Aut 25/26 Spr 24/25 AYTD (Aut-Spr 25/26) Target National
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6) Disability Access Funding applications

Mar - 26 Feb - 26 Mar - 25 YTD (Jan-Mar 26) Target National

—

10 29 41 -- NA
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School Performance
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7) % Pupils working to expected or above standard - KS2 - RWM
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9) % EHCP Pupils working to expected or above standard - KS2 - RWM

2024/25 2023/24 2022/23 Target National

9.1% 8.0% 6.8% -- 9.2%

W%y N )
lég@ —————————————————————————————————————————————————————————————————————————————————————————————————————— o)) Regional

o /

58322: 9.0%

% o *— /

O T osoooooooomoooooSTTToTTTTTITTTTTEe

5% T SNN

&) 3% > ™ \)
~ s & & & 8.5%
10) % 9-4 English & Maths - KS4
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12) % EHCP 9-4 English & Maths - KS4
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19) Attainment 8 Score - KS4
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