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SPC Explained

How to read SPC charts

Statistical Process Control (SPC) charts help show how a process or measure changes over time, and highlight 
results that may need further attention.

Because data will naturally vary, SPC helps distinguish normal variation from more meaningful change. These 
charts look similar to standard line charts, but also include additional elements.

Centre line = mean (average)
Upper and lower control limits = the range within which values would usually be expected to fall
Arrow in the top-left = whether increasing values are good, decreasing values are good, or whether neither 
applies

These help to show whether a result is within the expected range or may need further investigation.

Some data in this report is not suitable for SPC, for example where values follow a continuous trend over time. 
In these cases, the mean and control limits have been removed, and the chart should be read in the same way as
a standard line chart.
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9) EHCNA caseload: Longest case length
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EHCNA Performance Measures
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5) Open EHCNA within 20 Weeks % (at date)
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6) Open EHCNA over 20 Weeks % (at date)
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7) Open EHCNA over 32 Weeks % (at date)
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8) Open EHCNA over 52 Weeks % (at date)
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EHCP Performance Measures
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3) EHCP Average Issue Time
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4) % of new Plans issued late (over 32 weeks, excl. exceptions)
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Review Performance Measures

1) Number of Annual Reviews held within 12 months
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2) % of Annual Reviews held within 12 months
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3) Final amended plans issued
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4) Number of active tribunal cases
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5) Trend - Top 5 Primary Needs % of Total
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EHCP - Additional Measures
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9) Trend - Top 5 Primary Needs % of Total - EHCPs with Active Social Care or Early Help Involvement
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2) EHE Pupils with an EHCP
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School Census - SEN Support

2) % of all pupils with SEN Support

2025 Aut

13.7%
2025 Sum

14.4%
2025 Spr

14.1%
Target

--
National

14.0%

Oct 
18

Ja
n 1

9

May
 19

Oct 
19

Ja
n 2

0
Oct 

20

Ja
n 2

1

May
 21

Oct 
21

Ja
n 2

2

May
 22

Oct 
22

Ja
n 2

3

May
 23

Oct 
23

Ja
n 2

4

May
 24

Oct 
24

Ja
n 2

5

May
 25

Oct 
25

7%
8%
9%

10%
11%
12%
13%
14%
15%
16%
17%

Regional

13.3%

SNN

13.5%

3) % of Primary School pupils with SEN Support

2025 Aut

14.2%
2025 Sum

15.0%
2025 Spr

14.7%
Target

--
National

14.8%

Oct 
18

Ja
n 1

9

May
 19

Oct 
19

Ja
n 2

0
Oct 

20

Ja
n 2

1

May
 21

Oct 
21

Ja
n 2

2

May
 22

Oct 
22

Ja
n 2

3

May
 23

Oct 
23

Ja
n 2

4

May
 24

Oct 
24

Ja
n 2

5

May
 25

Oct 
25

7%
8%
9%

10%
11%
12%
13%
14%
15%
16%
17%
18%

Regional

14.2%

SNN

14.2%

4) % of Secondary School pupils with SEN Support

2025 Aut

13.5%
2025 Sum

13.7%
2025 Spr

13.8%
Target

--
National

13.4%

Oct 
18

Ja
n 1

9

May
 19

Oct 
19

Ja
n 2

0
Oct 

20

Ja
n 2

1

May
 21

Oct 
21

Ja
n 2

2

May
 22

Oct 
22

Ja
n 2

3

May
 23

Oct 
23

Ja
n 2

4

May
 24

Oct 
24

Ja
n 2

5

May
 25

Oct 
25

7%
8%
9%

10%
11%
12%
13%
14%
15%
16%
17%

Regional

12.6%

SNN

13.0%

5) % of SEN Support educated in mainstream settings

2025 Aut

99.7%
2025 Sum

99.7%
2025 Spr

99.7%
Target

--
National

98.6%

Oct 
18

Ja
n 1

9

May
 19

Oct 
19

Ja
n 2

0
Oct 

20

Ja
n 2

1

May
 21

Oct 
21

Ja
n 2

2

May
 22

Oct 
22

Ja
n 2

3

May
 23

Oct 
23

Ja
n 2

4

May
 24

Oct 
24

Ja
n 2

5

May
 25

Oct 
25

98%
98%
99%
99%
99%
99%
99%

100%
100%
100%

Regional

99.1%

SNN

99.1%

6) % of SEN Support educated in Specialist settings

2025 Aut

0.19%
2025 Sum

0.15%
2025 Spr

0.15%
Target

--
National

0.07%

Oct 
18

Ja
n 1

9

May
 19

Oct 
19

Ja
n 2

0
Oct 

20

Ja
n 2

1

May
 21

Oct 
21

Ja
n 2

2

May
 22

Oct 
22

Ja
n 2

3

May
 23

Oct 
23

Ja
n 2

4

May
 24

Oct 
24

Ja
n 2

5

May
 25

Oct 
25

0.1%
0.2%
0.3%
0.4%
0.5%
0.6%
0.7%
0.8%
0.9%

Regional

0.05%

SNN

0.04%

1) Count of pupils with SEN Support

2025 Aut

13,931
2025 Sum

14,862
2025 Spr

14,604
Target

--
National

NA

Oct 
18

Ja
n 1

9

May
 19

Oct 
19

Ja
n 2

0
Oct 

20

Ja
n 2

1

May
 21

Oct 
21

Ja
n 2

2

May
 22

Oct 
22

Ja
n 2

3

May
 23

Oct 
23

Ja
n 2

4

May
 24

Oct 
24

Ja
n 2

5

May
 25

Oct 
25

8000
9000

10000
11000
12000
13000
14000
15000

7) % of SEN Support educated in Registered Alternative Provisions
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Attendance
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SEND Statutory Services - 17-25
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3) EHCP ages 17-25 -  Open Placement Category - Education
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5) EHCP ages 17-25 -  Open Placement Category - Apprenticeships/Training
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4) EHCP ages 17-25 -  Open Placement Category - % Education
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EHCP KS4 Leaver Destinations

1) EHCP KS4 Leaver cohort
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1) SEN Support KS4 Leaver cohort
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Attainment - Age 19
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3) % of EHCPs that are CiC - NCY 0-11
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2) % of CiC with EHCPs - NCY 0-11
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5) Count of CIN with EHCPs - NCY 0-11
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9) Count of CPP with EHCPs - NCY 0-11
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11) % of EHCPs with a CPP - NCY 0-11
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4) Trend - Top 5 Primary Needs % - CiC with EHCPs
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8) Trend - Top 5 Primary Needs % - CIN with EHCPs
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12) Trend - Top 4 Primary Needs % - CPP with EHCPs
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16) Trend - Top 5 Primary Needs % - YJI with EHCPs
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13) Count of YJI with EHCPs
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3) % of SEN Support that are CiC - NCY 0-11
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2) % of CiC with SEN Support - NCY 0-11
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4) Trend - Top 5 Primary Needs % - CiC with SEN Support
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7) % of SEN Support that are CIN - NCY 0-11
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5) Count of CIN with SEN Support - NCY 0-11
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6) % of CIN with SEN Support - NCY 0-11
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8) Trend - Top 5 Primary Needs % - CIN with SEN Support
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11) % of SEN Support that are CPP - NCY 0-11
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9) Count of CPP with SEN Support - NCY 0-11
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10) % of CPP with SEN Support - NCY 0-11
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KPI #
 

Frequency Comparators Comparator Publication (DfE)

4 EHCNA requests: Number of decisions made within 6 weeks 1 Monthly No  
4 EHCNA requests: % decisions made within 6 weeks 2 Monthly Yes Education, health and care plans
4 EHCNA requests: Number proceed to assessment 3 Monthly Yes Education, health and care plans
4 EHCNA requests: % proceed to assessment 4 Monthly No  
4 Open EHCNA within 20 Weeks % (at date) 5 Monthly No  
4 Open EHCNA over 20 Weeks % (at date) 6 Monthly No  
4 Open EHCNA over 32 Weeks % (at date) 7 Monthly No  
4 Open EHCNA over 52 Weeks % (at date) 8 Monthly No  
4 EHCNA caseload: Longest case length 9 Monthly No  
5 Number of EHCPs issued 1 Monthly No  
5 EHCPs issued within 20 weeks (excl. exceptions) 2 Monthly Yes Education, health and care plans
5 EHCP Average Issue Time 3 Monthly No  
5 % of new Plans issued late (over 32 weeks, excl. exceptions) 4 Monthly No  
5 % of new Plans issued late (over 52 weeks, excl. exceptions) 5 Monthly Yes Education, health and care plans
6 Number of Annual Reviews held within 12 months 1 Monthly No  
6 % of Annual Reviews held within 12 months 2 Monthly Yes Education, health and care plans
6 Final amended plans issued 3 Monthly No  
6 Number of active tribunal cases 4 Monthly No  
7 EHE Pupils 1 Monthly No  
7 EHE Pupils with an EHCP 2 Monthly No  
7 % of EHE Pupils with EHCP 3 Monthly No  
7 Trend - Count of Open EHCPs - Top 5 Primary Needs 4 Monthly No  
7 Trend - Top 5 Primary Needs % of Total 5 Monthly No  
7 Current Open EHCPs by Primary Need 6 N/A No  
7 Current Open EHCP Primary Needs Gap to National 7 Monthly Yes Education, health and care plans
7 Current EHCPs by Social Care Status 8 N/A No  
7 Trend - Top 5 Primary Needs % of Total - EHCPs with Active Social Care or Early Help Involvement 9 Monthly Yes Education, health and care plans
8 Total number of children within Primary Schools 1 Termly (Census) No  
8 Total number of children within Secondary Schools 2 Termly (Census) No  
8 Total number of children within Mainstream settings 3 Termly (Census) No  
8 Total number of children within Specialist settings 4 Termly (Census) No  
8 Total number of children within Registered Alternative Provision 5 Termly (Census) No  
8 Total number of children with any SEN 6 Termly (Census) No  
8 % of children with any SEN 7 Termly (Census) Yes Special educational needs in England
8 Latest Census - Top 10 Primary Needs - Any SEN 8 N/A No  
8 Trend - Top 5 Primary Needs as % of Total - Any SEN 9 Academic year No  
8 Primary Needs % Gap to National - Any SEN 10 N/A Yes Special educational needs in England
8 Trend - Top 5 Primary Needs - % Gap to National - Any SEN 11 Academic year Yes Special educational needs in England
9 Count of pupils with SEN Support 1 Termly (Census) No Special educational needs in England
9 % of all pupils with SEN Support 2 Termly (Census) Yes Special educational needs in England
9 % of Primary School pupils with SEN Support 3 Termly (Census) Yes Special educational needs in England
9 % of Secondary School pupils with SEN Support 4 Termly (Census) Yes Special educational needs in England
9 % of SEN Support educated in mainstream settings 5 Termly (Census) Yes Special educational needs in England
9 % of SEN Support educated in Specialist settings 6 Half-termly Yes Special educational needs in England
9 % of SEN Support educated in Registered Alternative Provisions 7 Half-termly Yes Special educational needs in England
9 Latest Census - Top 10 Primary Needs - SEN Support 8 N/A No  
9 Trend - Top 5 Primary Needs as % of Total - SEN Support 9 Academic year No  
9 Primary Needs % Gap to National - SEN Support 10 N/A Yes Special educational needs in England
9 Trend - Top 5 Primary Needs - % Gap to National - SEN Support 11 Academic year Yes Special educational needs in England
10 Count of pupils with an EHCP 1 Half-termly No Special educational needs in England
10 % of all pupils with an EHCP 2 Half-termly Yes Special educational needs in England
10 % of Primary School pupils with an EHCP 3 Half-termly Yes Special educational needs in England
10 % of Secondary School pupils with an EHCP 4 Half-termly Yes Special educational needs in England
10 % of EHCPs educated in mainstream settings 5 Termly (Census) Yes Special educational needs in England
10 % of EHCPs educated in Specialist settings 6 Termly (Census) Yes Special educational needs in England
10 % of EHCPs educated in Registered Alternative Provisions 7 Half-termly Yes Special educational needs in England
10 Latest Census - Top 10 Primary Needs - EHCP 8 N/A No  
10 Trend - Top 5 Primary Needs as % of Total - EHCP 9 Academic year No  
10 Primary Needs % Gap to National - EHCP 10 N/A Yes Special educational needs in England
10 Trend - Top 5 Primary Needs - % Gap to National - SEN Support 11 Academic year Yes Special educational needs in England
11 % EHCPs Age 0-4 1 Monthly Yes Education, health and care plans
11 Count of EHCNA Requests Age 0-4 2 Monthly No  
11 Section 23 notifications 3 Monthly No  
11 Higher Needs Funding applications 4 Termly No  
11 Inclusion Funding applications 5 Termly No  
11 Disability Access Funding applications 6 Monthly No  
12 % ALL children achieving GLD 1 Academic year Yes Early years foundation stage profile results
12 % SEN Support achieving GLD 2 Academic year Yes Early years foundation stage profile results
12 % EHCP achieving GLD 3 Academic year Yes Early years foundation stage profile results
12 % NCY 1 Pupils meeting Phonics expectations 4 Academic year Yes Phonics screening check attainment
12 % SEN Support NCY 1 Pupils meeting Phonics expectations 5 Academic year Yes Phonics screening check attainment
12 % EHCP NCY 1 Pupils meeting Phonics expectations 6 Academic year Yes Phonics screening check attainment
12 % Pupils working to expected or above standard - KS2 - RWM 7 Academic year Yes Key stage 2 attainment
12 % SEN Support Pupils working to expected or above standard - KS2 - RWM 8 Academic year Yes Key stage 2 attainment
12 % EHCP Pupils working to expected or above standard - KS2 - RWM 9 Academic year Yes Key stage 2 attainment
12 % 9-4 English & Maths - KS4 10 Academic year Yes Key stage 4 performance
12 % SEN Support 9-4 English & Maths - KS4 11 Academic year Yes Key stage 4 performance
12 % EHCP 9-4 English & Maths - KS4 12 Academic year Yes Key stage 4 performance
12 % 9-5 English & Maths - KS4 13 Academic year Yes Key stage 4 performance
12 % SEN Support 9-5 English & Maths - KS4 14 Academic year Yes Key stage 4 performance
12 % EHCP 9-5 English & Maths - KS4 15 Academic year Yes Key stage 4 performance
12 Progress 8 Score - KS4 16 Academic year Yes Key stage 4 performance
12 SEN Support Progress 8 Score - KS4 17 Academic year Yes Key stage 4 performance
12 EHCP Progress 8 Score - KS4 18 Academic year Yes Key stage 4 performance
12 Attainment 8 Score - KS4 19 Academic year Yes Key stage 4 performance
12 SEN Support Attainment 8 Score - KS4 20 Academic year Yes Key stage 4 performance
12 EHCP Attainment 8 Score - KS4 21 Academic year Yes Key stage 4 performance
13 Permanent Exclusions Started - EHCP 1 Half-termly No  
13 Permanent Exclusions Started - % of Total - EHCP 2 Half-termly No  
13 Trend - Top Primary Needs of Started PEx - EHCP 3 Half-termly No  
13 Permanent Exclusions Upheld - EHCP 4 Half-termly No  
13 Permanent Exclusions Upheld - % of Started - EHCP 5 Half-termly No  
13 Permanent Exclusions Overturned - EHCP 6 Half-termly No  
13 Permanent Exclusions Overturned - % of Started - EHCP 7 Half-termly No  
13 Permanent Exclusions Rescinded - EHCP 8 Half-termly No  
13 Permanent Exclusions Rescinded - % of Started - EHCP 9 Half-termly No  
13 PEx Rate - School Census - EHCP 10 Academic year Yes Suspensions and permanent exclusions in England
14 Permanent Exclusions Started - SEN Support 1 Half-termly No  
14 Permanent Exclusions Started - % of Total - SEN Support 2 Half-termly No  
14 Trend - Top Primary Needs of Started PEx - SEN Support 3 Half-termly No  
14 Permanent Exclusions Upheld - SEN Support 4 Half-termly No  
14 Permanent Exclusions Upheld - % of Started - SEN Support 5 Half-termly No  
14 Permanent Exclusions Overturned - SEN Support 6 Half-termly No  
14 Permanent Exclusions Overturned - % of Started - SEN Support 7 Half-termly No  
14 Permanent Exclusions Rescinded - SEN Support 8 Half-termly No  
14 Permanent Exclusions Rescinded - % of Started - SEN Support 9 Half-termly No  
14 PEx Rate - School Census - SEN Support 10 Academic year Yes Suspensions and permanent exclusions in England
15 Attendance % - EHCP 1 Termly Yes Pupil attendance in schools
15 Authorised Absence % - EHCP 2 Termly Yes Pupil attendance in schools
15 Unauthorised Absence % - EHCP 3 Termly Yes Pupil attendance in schools
15 Attendance % - SEN Support 4 Termly Yes Pupil attendance in schools
15 Authorised Absence % - SEN Support 5 Termly Yes Pupil attendance in schools
15 Unauthorised Absence % - SEN Support 6 Termly Yes Pupil attendance in schools
15 Attendance % - Any SEN 7 Termly Yes Pupil attendance in schools
15 Authorised Absence % - Any SEN 8 Termly Yes Pupil attendance in schools
15 Unauthorised Absence % - Any SEN 9 Termly Yes Pupil attendance in schools
16 EHCPs Age 17-25 1 Monthly No  
16 % EHCPs Age 17-25 2 Monthly Yes Education, health and care plans
16 EHCP ages 17-25 - Open Placement Category - Education 3 Monthly No  
16 EHCP ages 17-25 - Open Placement Category - % Education 4 Monthly Yes Education, health and care plans
16 EHCP ages 17-25 - Open Placement Category - Apprenticeships/Training 5 Monthly No  
16 EHCP ages 17-25 - Open Placement Category - % Apprenticeships/Training 6 Monthly Yes Education, health and care plans
16 EHCP ages 17-25 - Open Placement Category - Not in Education or Apprenticeships/Training 7 Monthly No  
16 EHCP ages 17-25 - Open Placement Category - % Not in Education or Apprenticeships/Training 8 Monthly Yes Education, health and care plans
17 EHCP KS4 Leaver cohort 1 Academic year No  
17 % EHCP KS4 Leaver cohort in any sustained education, employment and apprenticeships 2 Academic year Yes Key stage 4 destination measures
17 % EHCP KS4 Leaver cohort in sustained education 3 Academic year Yes Key stage 4 destination measures
17 % EHCP KS4 Leaver cohort in sustained apprenticeships 4 Academic year Yes Key stage 4 destination measures
17 % EHCP KS4 Leaver cohort in sustained employment 5 Academic year Yes Key stage 4 destination measures
17 % EHCP KS4 Leaver cohort not in any sustained education, employment and apprenticeships 6 Academic year Yes Key stage 4 destination measures
17 % EHCP KS4 Leaver cohort activity unknown 7 Academic year Yes Key stage 4 destination measures
18 SEN Support KS4 Leaver cohort 1 Academic year Yes Key stage 4 destination measures
18 % SEN Support KS4 Leaver cohort in any sustained education, employment and apprenticeships 2 Academic year Yes Key stage 4 destination measures
18 % SEN Support KS4 Leaver cohort in sustained education 3 Academic year Yes Key stage 4 destination measures
18 % SEN Support KS4 Leaver cohort in sustained apprenticeships 4 Academic year Yes Key stage 4 destination measures
18 % SEN Support KS4 Leaver cohort in sustained employment 5 Academic year Yes Key stage 4 destination measures
18 % SEN Support KS4 Leaver cohort not in any sustained education, employment and

apprenticeships
6 Academic year Yes Key stage 4 destination measures

18 % SEN Support KS4 Leaver cohort activity unknown 7 Academic year Yes Key stage 4 destination measures
19 % of 19 Year olds (with an EHCP in Year 11) qualified to Level 2 1 Academic year Yes A level and other 16 to 18 results
19 % of 19 Year olds (with an EHCP in Year 11) qualified to Level 3 2 Academic year Yes A level and other 16 to 18 results
19 % of 19 Year olds (with SEN Support in Year 11) qualified to Level 2 3 Academic year Yes A level and other 16 to 18 results
19 % of 19 Year olds (with SEN Support in Year 11) qualified to Level 3 4 Academic year Yes A level and other 16 to 18 results
20 Count of CiC with EHCPs - NCY 0-11 1 Monthly No  
20 % of CiC with EHCPs - NCY 0-11 2 Monthly Yes Outcomes for children in need, including children

looked after by local authorities in England
20 % of EHCPs that are CiC - NCY 0-11 3 Monthly No  
20 Trend - Top 5 Primary Needs % - CiC with EHCPs 4 Monthly No  
20 Count of CIN with EHCPs - NCY 0-11 5 Monthly No  
20 % of CIN with EHCPs - NCY 0-11 6 Monthly Yes Outcomes for children in need, including children

looked after by local authorities in England
20 % of EHCPs that are CIN - NCY 0-11 7 Monthly No  
20 Trend - Top 5 Primary Needs % - CIN with EHCPs 8 Monthly No  
20 Count of CPP with EHCPs - NCY 0-11 9 Monthly No  
20 % of CPP with EHCPs - NCY 0-11 10 Monthly Yes Outcomes for children in need, including children

looked after by local authorities in England
20 % of EHCPs with a CPP - NCY 0-11 11 Monthly No  
20 Trend - Top 4 Primary Needs % - CPP with EHCPs 12 Monthly No  
20 Count of YJI with EHCPs 13 Monthly No  
20 % of YJI with EHCPs 14 Monthly No  
20 % of EHCPs with YJI 15 Monthly No  
20 Trend - Top 5 Primary Needs % - YJI with EHCPs 16 Monthly No  
21 Count of CiC with SEN Support - NCY 0-11 1 Termly (Census) No  
21 % of CiC with SEN Support - NCY 0-11 2 Termly (Census) Yes Outcomes for children in need, including children

looked after by local authorities in England
21 % of SEN Support that are CiC - NCY 0-11 3 Termly (Census) No  
21 Trend - Top 5 Primary Needs % - CiC with SEN Support 4 Termly (Census) No  
21 Count of CIN with SEN Support - NCY 0-11 5 Termly (Census) No  
21 % of CIN with SEN Support - NCY 0-11 6 Termly (Census) Yes Outcomes for children in need, including children

looked after by local authorities in England
21 % of SEN Support that are CIN - NCY 0-11 7 Termly (Census) No  
21 Trend - Top 5 Primary Needs % - CIN with SEN Support 8 Termly (Census) No  
21 Count of CPP with SEN Support - NCY 0-11 9 Termly (Census) No  
21 % of CPP with SEN Support - NCY 0-11 10 Termly (Census) Yes Outcomes for children in need, including children

looked after by local authorities in England
21 % of SEN Support that are CPP - NCY 0-11 11 Termly (Census) No  
21 Trend - Top 5 Primary Needs % - CPP with SEN Support 12 Termly (Census) No  


