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SPC Explained

How to read SPC charts

Statistical Process Control (SPC) charts help show how a process or measure changes over time, and highlight 
results that may need further attention.

Because data will naturally vary, SPC helps distinguish normal variation from more meaningful change. These 
charts look similar to standard line charts, but also include additional elements.

Centre line = mean (average)
Upper and lower control limits = the range within which values would usually be expected to fall
Arrow in the top-left = whether increasing values are good, decreasing values are good, or whether neither 
applies

These help to show whether a result is within the expected range or may need further investigation.

Some data in this report is not suitable for SPC, for example where values follow a continuous trend over time. 
In these cases, the mean and control limits have been removed, and the chart should be read in the same way as
a standard line chart.
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9) EHCNA caseload: Longest case length
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EHCNA Performance Measures

Apr 
23

May
 23

Ju
n 2

3
Ju

l 2
3

Aug
 23

Sep
 23

Oct 
23

Nov
 23

Dec
 23

Ja
n 2

4

Feb
 24

Mar 
24

Apr 
24

May
 24

Ju
n 2

4
Ju

l 2
4

Aug
 24

Sep
 24

Oct 
24

Nov
 24

Dec
 24

Ja
n 2

5

Feb
 25

Mar 
25

Apr 
25

May
 25

Ju
n 2

5
Ju

l 2
5

Aug
 25

Sep
 25

Oct 
25

Nov
 25

Dec
 25

Ja
n 2

6

Feb
 26

Mar 
26

0
50

100
150
200
250
300

Apr 
23

May
 23

Ju
n 2

3
Ju

l 2
3

Aug
 23

Sep
 23

Oct 
23

Nov
 23

Dec
 23

Ja
n 2

4

Feb
 24

Mar 
24
Apr 

24

May
 24

Ju
n 2

4
Ju

l 2
4

Aug
 24

Sep
 24

Oct 
24

Nov
 24

Dec
 24

Ja
n 2

5

Feb
 25

Mar 
25
Apr 

25

May
 25

Ju
n 2

5
Ju

l 2
5

Aug
 25

Sep
 25

Oct 
25

Nov
 25

Dec
 25

Ja
n 2

6

Feb
 26

Mar 
26

93%
94%
95%
96%
97%
98%
99%

100%
101%
102%

Apr 
23

May
 23

Ju
n 2

3
Ju

l 2
3

Aug
 23

Sep
 23

Oct 
23

Nov
 23

Dec
 23

Ja
n 2

4

Feb
 24

Mar 
24

Apr 
24

May
 24

Ju
n 2

4
Ju

l 2
4

Aug
 24

Sep
 24

Oct 
24

Nov
 24

Dec
 24

Ja
n 2

5

Feb
 25

Mar 
25

Apr 
25

May
 25

Ju
n 2

5
Ju

l 2
5

Aug
 25

Sep
 25

Oct 
25

Nov
 25

Dec
 25

Ja
n 2

6

Feb
 26

Mar 
26

50
100
150
200
250
300
350

Apr 
23

May
 23

Ju
n 2

3
Ju

l 2
3

Aug
 23

Sep
 23

Oct 
23

Nov
 23

Dec
 23

Ja
n 2

4

Feb
 24

Mar 
24
Apr 

24

May
 24

Ju
n 2

4
Ju

l 2
4

Aug
 24

Sep
 24

Oct 
24

Nov
 24

Dec
 24

Ja
n 2

5

Feb
 25

Mar 
25
Apr 

25

May
 25

Ju
n 2

5
Ju

l 2
5

Aug
 25

Sep
 25

Oct 
25

Nov
 25

Dec
 25

Ja
n 2

6

Feb
 26

Mar 
26

30%
40%
50%
60%
70%
80%
90%

100%

Mar - 26

96.9%
Feb - 26

94.5%
Mar - 25

48.3%
YTD (Jan-Mar 26)

NA
Target

100%
National

NA

5) Open EHCNA within 20 Weeks % (at date)
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6) Open EHCNA over 20 Weeks % (at date)
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7) Open EHCNA over 32 Weeks % (at date)
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8) Open EHCNA over 52 Weeks % (at date)
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EHCP Performance Measures
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3) EHCP Average Issue Time
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4) % of new Plans issued late (over 32 weeks, excl. exceptions)

Apr 
23

May
 23

Ju
n 2

3
Ju

l 2
3

Aug
 23

Sep
 23

Oct 
23

Nov
 23

Dec
 23

Ja
n 2

4

Feb
 24

Mar 
24

Apr 
24

May
 24

Ju
n 2

4
Ju

l 2
4

Aug
 24

Sep
 24

Oct 
24

Nov
 24

Dec
 24

Ja
n 2

5

Feb
 25

Mar 
25

Apr 
25

May
 25

Ju
n 2

5
Ju

l 2
5

Aug
 25

Sep
 25

Oct 
25

Nov
 25

Dec
 25

Ja
n 2

6

Feb
 26

Mar 
26

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

Mar - 26

0.0%
Feb - 26

0.7%
Mar - 25

54.5%
YTD (Jan-Mar 26)

1.6%
Target

--
National

7.3%

5) % of new Plans issued late (over 52 weeks, excl. exceptions)

Apr 
23

May
 23

Ju
n 2

3
Ju

l 2
3

Aug
 23

Sep
 23

Oct 
23

Nov
 23

Dec
 23

Ja
n 2

4

Feb
 24

Mar 
24
Apr 

24

May
 24

Ju
n 2

4
Ju

l 2
4

Aug
 24

Sep
 24

Oct 
24

Nov
 24

Dec
 24

Ja
n 2

5

Feb
 25

Mar 
25
Apr 

25

May
 25

Ju
n 2

5
Ju

l 2
5

Aug
 25

Sep
 25

Oct 
25

Nov
 25

Dec
 25

Ja
n 2

6

Feb
 26

Mar 
26

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%
55%
60%

Regional

39.6%

SNN

36.6%

Regional

9.8%

SNN

10.7%



Power BI Desktop

Mar - 26

435
Feb - 26

398
Mar - 25

269
YTD (Jan-Mar 26)

1,225
Target

--
National

NA

Mar - 26

54.6%
Feb - 26

62.4%
Mar - 25

56.4%
YTD (Jan-Mar 26)

58.7%
Target

75%
National

86.5%

Mar - 26

1.143K
Feb - 26

884
Mar - 25

860
YTD (Jan-Mar 26)

2,622
Target

--
National

NA

Mar - 26

311
Feb - 26

306
Mar - 25

174
YTD (Jan-Mar 26)

NA
Target

--
National

NA

Review Performance Measures

1) Number of Annual Reviews held within 12 months
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2) % of Annual Reviews held within 12 months

Regional

90.6%

SNN

92.5%Apr 
23

May
 23

Ju
n 2

3
Ju

l 2
3

Aug
 23

Sep
 23

Oct 
23

Nov
 23

Dec
 23

Ja
n 2

4

Feb
 24

Mar 
24
Apr 

24

May
 24

Ju
n 2

4
Ju

l 2
4

Aug
 24

Sep
 24

Oct 
24

Nov
 24

Dec
 24

Ja
n 2

5

Feb
 25

Mar 
25
Apr 

25

May
 25

Ju
n 2

5
Ju

l 2
5

Aug
 25

Sep
 25

Oct 
25

Nov
 25

Dec
 25

Ja
n 2

6

Feb
 26

Mar 
26

25%
30%
35%
40%
45%
50%
55%
60%
65%
70%
75%
80%

3) Final amended plans issued
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4) Number of active tribunal cases
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5) Trend - Top 5 Primary Needs % of Total
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EHCP - Additional Measures
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9) Trend - Top 5 Primary Needs % of Total - EHCPs with Active Social Care or Early Help Involvement
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2) EHE Pupils with an EHCP
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School Census - SEN Support

2) % of all pupils with SEN Support
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2) Count of EHCNA Requests Age 0-4

Mar - 26

61
Feb - 26

39
Mar - 25

55
Target

--
National

5.3%

Apr 
23

May
 23

Ju
n 2

3
Ju

l 2
3

Aug
 23

Sep
 23

Oct 
23

Nov
 23

Dec
 23

Ja
n 2

4

Feb
 24

Mar 
24

Apr 
24

May
 24

Ju
n 2

4
Ju

l 2
4

Aug
 24

Sep
 24

Oct 
24

Nov
 24

Dec
 24

Ja
n 2

5

Feb
 25

Mar 
25

Apr 
25

May
 25

Ju
n 2

5
Ju

l 2
5

Aug
 25

Sep
 25

Oct 
25

Nov
 25

Dec
 25

Ja
n 2

6

Feb
 26

Mar 
26

10
20
30
40
50
60
70
80



Power BI Desktop

1) % ALL children achieving GLD

School Performance

2024/25

68.1%
2023/24

67.5%
2022/23

66.2%
Target

--
National

68.3%

Regional

68.7%

SNN

68.7%

2) % SEN Support achieving GLD

2024/25

27.3%
2023/24

22.8%
2022/23

24.8%
Target

--
National

26.4%

20
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14%
16%
18%
20%
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Regional

24.3%

SNN
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3) % EHCP achieving GLD

2024/25
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2022/23
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4) % NCY 1 Pupils meeting Phonics expectations

2024/25

79.4%
2023/24

79.9%
2022/23
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Target
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National

79.8%
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Regional

79.6%

SNN

79.2%

5) % SEN Support NCY 1 Pupils meeting Phonics expectations

2024/25

47.2%
2023/24

47.5%
2022/23

45.1%
Target

--
National

52.1%
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Regional

49.9%

SNN

48.2%

6) % EHCP NCY 1 Pupils meeting Phonics expectations

2024/25

23.0%
2023/24

21.7%
2022/23

15.4%
Target

--
National

19.7%
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Regional

21.3%

SNN

19.6%

7) % Pupils working to expected or above standard - KS2 - RWM

2024/25

58.9%
2023/24

58.2%
2022/23

56.5%
Target

--
National

62.6%
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54%
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66%

Regional

60.7%

SNN

60.1%

8) % SEN Support Pupils working to expected or above standard - KS2 - RWM

2024/25

23.6%
2023/24

22.5%
2022/23

21.5%
Target

--
National

28.8%
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Regional

26.3%

SNN

25.8%

9) % EHCP Pupils working to expected or above standard - KS2 - RWM

2024/25

9.1%
2023/24

8.0%
2022/23

6.8%
Target

--
National

9.2%
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7%
7%
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11%

Regional

9.0%
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8.5%

10) % 9-4 English & Maths - KS4

2024/25

60.7%
2023/24

62.8%
2022/23

62.2%
Target

--
National

64.8%
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Regional

65.9%
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11) % SEN Support 9-4 English & Maths - KS4

2024/25

32.7%
2023/24

33.6%
2022/23

32.2%
Target
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National

38.9%
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39.3%
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12) % EHCP 9-4 English & Maths - KS4

2024/25

12.6%
2023/24

14.1%
2022/23

6.5%
Target
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National

14.1%
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13) % 9-5 English & Maths - KS4

2024/25

39.9%
2023/24

39.9%
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39.8%
Target

--
National

45.4%
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46.1%
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14) % SEN Support 9-5 English & Maths - KS4

2024/25

18.3%
2023/24

17.8%
2022/23

17.5%
Target

--
National
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15) % EHCP 9-5 English & Maths - KS4
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16) Progress 8 Score - KS4
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17) SEN Support Progress 8 Score - KS4
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18) EHCP Progress 8 Score - KS4

2023/24
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-1.34
Target

--
National

-1.13

20
18
/19

20
21
/22

20
22
/23

20
23
/24

-1.8
-1.6
-1.4
-1.2
-1.0
-0.8
-0.6
-0.4

Regional
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19) Attainment 8 Score - KS4

2024/25
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--
National
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20) SEN Support Attainment 8 Score - KS4
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21) EHCP Attainment 8 Score - KS4

2024/25

13.9
2023/24

14.2
2022/23

9.8
Target

--
National
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